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Executive Summary

Meca Oceanic Graphics (MOG) has established itself as a respected leader in 

oceanographic illustration, educational graphics, and visual storytelling. The organization's 

success has been built upon the expertise, creativity, and scientific accuracy provided by its 

talented team of graphic designers. As the design industry continues to evolve, MOG has recently 

introduced an artificial intelligence (AI) enhanced design platform intended to improve workflow 

efficiency, expand creative possibilities, and support future innovation. 

While the technology presents significant opportunities, its implementation has created 

understandable concern among members of the design team. Many designers perceive AI as a 

potential threat to their professional identity, artistic expertise, and long-term career security. 

These concerns create barriers to adoption that may negatively impact productivity, innovation, 

morale, and the overall success of the technology initiative. 

To address these challenges, TidePoint Learning Design proposes a six-week professional 

development program titled Navigating the AI Tide: Preserving Artistic Integrity Through Human-AI 

Collaboration. This training initiative is designed to support successful AI integration while 

reinforcing the continued value of human creativity, professional judgment, and artistic expertise. 

Rather than approaching AI adoption as a software training problem, this program treats it 

as both a learning challenge and an organizational change initiative. The proposed training 

combines technical skill development, collaborative learning experiences, reflective practice, and 

authentic workplace application to help designers understand how AI can serve as a creative 

partner rather than a replacement for human talent. 
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Grounded in Experiential Learning Theory (Kolb, 1984), supported by principles of 

organizational change management (Kotter, 1996), and evaluated through Kirkpatrick's Four Levels 

of Evaluation (Kirkpatrick & Kirkpatrick, 2016), the program emphasizes hands-on learning, critical 

evaluation, and real-world application. Through guided practice and a series of Human Judgment 

Labs, participants will learn not only how to use AI tools effectively but also how to evaluate, refine, 

and improve AI-generated outputs using their existing professional expertise. 

The anticipated outcomes include increased confidence using AI-assisted tools, improved 

workflow efficiency, greater acceptance of technology integration, and stronger alignment between 

innovation and MOG's core values of Artistic Integrity, Respectful Collaboration, and Continuous 

Learning and Adaptation. Ultimately, the program seeks to position AI as a tool that enhances 

human creativity while preserving the expertise that has made Meca Oceanic Graphics successful.  

Rather than positioning AI as a replacement for professional expertise, this treatment plan 

emphasizes a collaborative model in which human creativity, scientific judgment, and artistic 

experience are enhanced through the strategic use of AI-supported tools. 

Table 1 

Organizational Needs Assessment 

Analysis 
Component 

Findings 

Current State 
Meca Oceanic Graphics has implemented an AI-assisted design platform, but 
adoption has been inconsistent because many designers remain hesitant to 
integrate AI into their workflows. 

Performance 
Gap 

Employees possess strong artistic expertise but lack confidence in applying AI 
as a collaborative design tool, resulting in underutilization of the platform and 
resistance to organizational change. 

Root Cause 
Analysis 

Resistance stems primarily from concerns regarding job security, loss of 
creative autonomy, uncertainty about AI-generated outputs, and limited 
opportunities for guided practice using the new technology. 
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Business Need 
MOG requires a training solution that develops technical competence while 
reinforcing the value of human creativity, artistic judgment, and professional 
expertise to support successful organization-wide AI adoption. 

1. Learning Objectives

The purpose of this training program is to support successful adoption of AI-assisted design 

tools while maintaining the artistic excellence and professional standards that define Meca 

Oceanic Graphics. The learning objectives focus on both technical competence and mindset 

development, recognizing that successful implementation requires participants to develop 

confidence in addition to skill. 

Upon completion of the training program, participants will be able to: 

Table 2 

Learning Objectives 

Learning 
Objective 

Performance Outcome 

LO1 Explain the capabilities, limitations, and ethical considerations associated with AI-assisted 
design tools and their application within oceanographic illustration and visual storytelling. 

LO2 Demonstrate proficiency using key features of the AI-enhanced design platform during 
guided practice activities and workplace simulations. 

LO3 Evaluate AI-generated design outputs using established standards for scientific accuracy, 
artistic quality, and educational effectiveness. 

LO4 Modify and improve AI-generated illustrations through the application of professional artistic 
judgment and domain-specific expertise. 

LO5 Integrate AI-assisted tools into existing design workflows while maintaining appropriate 
levels of human oversight and creative control. 

LO6 Demonstrate increased confidence and willingness to utilize AI-supported tools as 
measured through pre-training and post-training reflection activities and surveys. 
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2. Chosen Theoretical Framework

The proposed training program is grounded in three complementary frameworks that collectively 

address learning, organizational change, and evaluation. 

Experiential Learning Theory 

Experiential Learning Theory (ELT) serves as the primary instructional foundation for the 

program. According to Kolb (1984), learning occurs through a continuous cycle of concrete 

experience, reflective observation, abstract conceptualization, and active experimentation. This 

framework is particularly appropriate for MOG because participants are experienced professionals 

who already possess extensive artistic expertise and domain knowledge. 

Rather than teaching participants entirely new concepts, the training seeks to help 

designers reinterpret and apply their existing expertise within a changing technological 

environment. Throughout the program, participants will engage in hands-on experiences using AI 

tools, reflect upon those experiences, evaluate outcomes, and apply lessons learned to authentic 

workplace situations. 

Organizational Change Framework 

Successful technology implementation requires more than technical instruction. Employee 

acceptance and willingness to adopt new processes play a critical role in determining whether 

organizational change efforts succeed. Kotter's (1996) model emphasizes communication, 

participation, trust-building, and shared ownership as essential components of successful change 

initiatives. 
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The proposed training incorporates these principles by providing opportunities for 

discussion, collaboration, reflection, and active participation. By addressing concerns openly and 

validating participants' expertise, the program seeks to reduce resistance while fostering a culture 

of innovation and continuous learning. 

Evaluation Framework 

Training effectiveness will be measured using Kirkpatrick's Four Levels of Evaluation 

(Kirkpatrick & Kirkpatrick, 2016). This framework provides a comprehensive approach for assessing 

participant reactions, learning outcomes, workplace application, and organizational impact. 

Table 3 

Theory-to-Practice Alignment 

Framework Application Within Training Program 

Experiential Learning 
Theory 

Hands-on learning activities, Human Judgment Labs, reflective 
discussions, workflow application 

Kotter's Change Model 
Resistance reduction, trust building, participant involvement, 
communication strategies 

Kirkpatrick Evaluation 
Model 

Measurement of participant reactions, learning, behavior changes, 
and organizational results 

3. Target Audience

The primary audience for this training program consists of the professional graphic 

designers employed by Meca Oceanic Graphics. These individuals possess extensive experience in 

oceanographic illustration, scientific visualization, educational graphics, and visual storytelling. 

Their expertise has contributed significantly to the organization's reputation for producing high-

quality visual content that promotes understanding and appreciation of marine environments. 
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Many members of the design team have spent years developing specialized artistic skills 

and professional workflows. As a result, concerns regarding AI adoption extend beyond technical 

uncertainty and include fears related to job security, professional relevance, creative autonomy, 

and the preservation of artistic identity. 

As adult learners, participants bring substantial prior knowledge and professional 

experience to the learning environment. Research suggests that adult learners are more likely to 

engage with instruction that is relevant, practical, collaborative, and directly connected to their 

professional responsibilities (Merriam & Bierema, 2014). Therefore, the proposed training 

emphasizes authentic workplace applications, opportunities for collaboration, and activities that 

acknowledge and leverage participants' existing expertise. 

The training will be delivered through a blended learning model that combines facilitated 

workshops, guided demonstrations, collaborative discussions, independent exploration, and 

workplace application activities. This approach supports multiple learning preferences while 

allowing participants to engage with content in meaningful and professionally relevant ways. 

4. Key Modules and Content Area Outline

The training program is organized into four instructional modules that collectively address 

awareness, skill development, mindset change, and workplace application. 
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Table 4 

Program Overview 

Module Purpose Key Activities 
Understanding AI 

Adoption 
Build awareness and reduce 

resistance 
Discussions, case studies, reflection 

activities 

Building Technical 
Confidence 

Develop AI platform skills Guided practice, demonstrations, 
challenges 

Human Judgment Labs Reinforce the value of 
professional expertise 

AI evaluation, critique, and revision 
activities 

Workflow Integration 
Studio 

Apply learning to authentic work 
situations 

Workflow redesign, team projects, 
presentations 

 

 
Figure 1. Navigating the AI Tide Training Program Structure 

Module 1: Understanding AI Adoption
Purpose 

The first module focuses on building awareness, addressing misconceptions, and establishing a 

foundation for successful adoption. Participants will explore why MOG has adopted AI technology, 

discuss common concerns, and examine how AI is currently being used across creative industries. 



  

Navigating the AI Tide: Preserving Artistic Integrity Through Human-AI 
Collaboration 

11 

   

Topics 
• Why organizations adopt AI technologies 
• AI capabilities and limitations 
• Common misconceptions about AI 
• Human creativity and technological innovation 
• Ethical considerations related to AI-assisted design 

Activities 
• Concerns inventory 
• Facilitated group discussion 
• Industry case study review 
• Reflection journal entry 

Intended Outcome 

Participants will develop a clearer understanding of AI's role within creative industries and begin to 

view AI as a tool that can support rather than replace professional expertise. 

Module 2: Building Technical Confidence
Purpose 
The second module focuses on developing familiarity with the AI-enhanced design platform and 

building foundational technical skills. 

Topics 
• Platform navigation 
• Prompt creation and refinement 
• AI-assisted editing techniques 
• Iterative design workflows 
• Quality control processes 

Activities 
• Guided demonstrations 
• Structured practice exercises 
• Small-group design challenges 
• Facilitator feedback sessions 
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Intended Outcome 

Participants will develop confidence using the AI platform and demonstrate proficiency with core 

tools and workflows. 

Module 3: Human Judgment Labs
Purpose 

The Human Judgment Labs serve as the signature component of the training program. 

While many AI training initiatives focus primarily on teaching employees how to use technology, 

this module emphasizes the continued importance of human expertise, critical thinking, and 

professional judgment. 

The purpose of these labs is to demonstrate that AI-generated outputs still require human 

evaluation, refinement, and oversight. By engaging participants in structured analysis and critique 

activities, the labs reinforce the value of the designers' artistic expertise while simultaneously 

increasing confidence in the use of AI-assisted tools. 

The Human Judgment Labs are intentionally aligned with Experiential Learning Theory 

because they require participants to engage directly with AI-generated outputs, reflect upon their 

effectiveness, evaluate strengths and weaknesses, and apply their expertise to improve final 

products (Kolb, 1984). 
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Figure 2. Human Judgment Lab Evaluation Cycle 

Human Judgment Lab 1: Human vs. AI Analysis 

Purpose 
Participants compare human-created and AI-generated oceanographic illustrations to identify 

strengths, weaknesses, and areas requiring human intervention. 

Activities 
• Review paired examples of human-created and AI-generated illustrations. 
• Evaluate each illustration for scientific accuracy, visual communication, artistic quality, 

and educational effectiveness. 
• Participate in facilitated discussions regarding findings. 
• Document observations using an evaluation guide. 

Intended Outcome 
Participants recognize that while AI can generate useful content quickly, professional expertise 

remains necessary to ensure accuracy, quality, and effective communication. 
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Human Judgment Lab 2: Human Improves AI 

Purpose 
Participants experience firsthand how professional expertise can enhance AI-generated outputs. 

Activities 
• Generate initial illustrations using the AI platform. 
• Critique AI-generated products using established evaluation criteria. 
• Revise and improve outputs through iterative editing and refinement. 
• Share before-and-after examples with peers. 

Intended Outcome 
Participants develop confidence in their ability to guide and improve AI-generated products while 

reinforcing the value of their artistic judgment. 

Human Judgment Lab 3: Ocean Accuracy Challenge 

Purpose 
Participants apply domain-specific expertise to evaluate AI-generated oceanographic visuals. 

Activities 
• Analyze AI-generated marine illustrations. 
• Identify scientific inaccuracies and visual communication issues. 
• Recommend revisions based on oceanographic knowledge and artistic standards. 
• Present findings to peers. 

Intended Outcome 
Participants recognize the limitations of AI-generated content and the importance of subject 

matter expertise in producing accurate educational materials. 

Module 4: Workflow Integration Studio
Purpose 

The final module focuses on transferring learning into authentic workplace practice. 

Participants will examine existing workflows and identify opportunities for meaningful AI integration 

while maintaining quality standards and creative oversight. The emphasis is not on replacing 
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existing workflows but on identifying ways technology can improve efficiency while preserving 

artistic integrity. 

Topics 

• Workflow analysis 
• Task allocation between humans and AI 
• Quality assurance procedures 
• Ethical implementation practices 
• Long-term adoption planning 

Activities 

• Workflow mapping exercises 
• Team-based redesign challenges 
• Peer review sessions 
• Presentation of workflow recommendations 

Intended Outcome 

Participants develop practical implementation plans that support AI adoption while maintaining 

MOG's commitment to quality, creativity, and accuracy. 

5. Trainers and Facilitators

Successful implementation of this program requires collaboration among multiple 

stakeholders who provide complementary expertise and support. 

Table 5 

Trainers and Facilitators 

Role Primary Responsibilities 

Lead Learning 
Consultant 

Facilitate instructional sessions, guide discussions, monitor participant 
progress, and ensure alignment between learning activities and program 
objectives. 
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AI Platform 
Specialist 

Provide technical expertise related to the AI-enhanced design platform, 
support demonstrations and troubleshooting, and facilitate guided practice 
activities. 

Senior Designer 
Mentor 

Serve as an internal advocate and peer leader, model successful adoption 
practices, share professional experiences, and reinforce the continued 
value of artistic expertise. 

The inclusion of an internal mentor aligns with organizational change research suggesting 

that peer influence and visible support from respected colleagues can positively impact adoption 

and acceptance of new initiatives (Kotter, 1996). 

6. Timeline and Resources

The proposed program will be delivered over a six-week period. This timeline provides 

participants with sufficient opportunities to develop new skills, practice application, receive 

feedback, and transfer learning to workplace situations. 

Table 6 

Program Timeline 

Week Focus Area Primary Activities 

Week 1 Understanding AI Adoption Discussions, case studies, reflection 

Week 2 Building Technical Confidence Guided demonstrations and practice 

Week 3 Building Technical Confidence Skill application and feedback 

Week 4 Human Judgment Labs AI evaluation and critique 

Week 5 Human Judgment Labs Revision and improvement activities 

Week 6 Workflow Integration Studio Team projects and presentations 
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Required Resources 

The program will require: 

• AI software licenses 
• Design workstations 
• Facilitator guides 
• Reflection journals 
• Evaluation rubrics 
• Collaborative workspaces 
• Presentation tools 
• Digital communication resources 

The selected resources support both individual and collaborative learning experiences while 

providing opportunities for authentic workplace application. 

7. Instructional Strategies and Activities

The instructional strategies selected for this program are supported by research and 

aligned with the characteristics of adult learners and workplace training environments. 

Table 7 

Instructional Strategies and Training Applications 

Instructional 
Strategy Research Basis 

Application Within Training 
Program 

Active Learning 

Active participation promotes deeper 
learning and improved retention compared 
to passive instructional approaches 
(Freeman et al., 2014). 

Guided practice activities, Human 
Judgment Labs, workflow analysis 
exercises, and collaborative 
discussions. 

Guided Practice 

Structured support and feedback help 
learners develop competence and 
confidence when learning new tools and 
procedures (Clark & Mayer, 2016). 

Demonstrations, scaffolded practice 
activities, facilitator support, and 
technical skill development sessions. 

Collaborative 
Learning 

Adult learners benefit from opportunities to 
share experiences, perspectives, and 
expertise with peers (Merriam & Bierema, 2014). 

Group discussions, peer critiques, 
collaborative design challenges, and 
workflow redesign activities. 

Reflection 
Activities 

Reflection supports meaning-making and 
learning transfer within Experiential 
Learning Theory (Kolb, 1984). 

Reflection journals, facilitated 
discussions, debrief sessions, and 
self-assessment activities. 
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Immediate 
Feedback 

Timely feedback strengthens performance, 
improves understanding, and supports skill 
development (Hattie & Timperley, 2007). 

Facilitator coaching, peer feedback, 
Human Judgment Labs, guided 
practice activities, and portfolio 
development. 

Scenario-Based 
Learning 

Authentic scenarios increase relevance and 
support workplace transfer of learning 
(Merrill, 2002). 

Workflow Integration Studio 
activities, realistic workplace 
challenges, and implementation 
planning exercises. 

8. Assessment Plan

Assessment activities are designed to monitor participant progress, support learning, and 

evaluate achievement of program objectives. 

Formative Assessments 

Formative assessments occur throughout the training and provide opportunities for feedback and 

improvement. 

Examples include: 

• Reflection journals 
• Group discussions 
• Guided practice exercises 
• Peer critiques 
• Facilitator observations 
• Human Judgment Lab activities 

These assessments help participants monitor their own progress while allowing facilitators to 

adjust instruction as needed. 

Summative Assessment 

The primary summative assessment is an AI-Assisted Design Portfolio. 

Participants will submit: 
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1. An original AI-generated illustration. 
2. A written evaluation of the AI-generated product. 
3. A revised version demonstrating improvement through professional expertise. 
4. A reflective narrative describing how human judgment improved the final outcome. 

This assessment directly aligns with the program's central goal of demonstrating how AI and 

human expertise can work together to produce higher-quality outcomes. 

9. Strategies for Addressing Concerns

One of the primary challenges identified within the Meca Oceanic Graphics case study is 

employee resistance toward AI adoption. Concerns regarding job security, artistic relevance, 

creative autonomy, and professional identity represent significant barriers to successful 

implementation. If left unaddressed, these concerns may negatively affect employee engagement, 

productivity, innovation, and overall adoption of the new technology. 

Rather than attempting to dismiss these concerns, the proposed training program 

acknowledges them directly and incorporates multiple strategies designed to build trust, foster 

participation, and reinforce the continuing value of human expertise. 

The program draws upon principles of organizational change management, which suggest 

that successful implementation efforts require clear communication, meaningful participation, 

and opportunities for stakeholders to understand the purpose and benefits of change (Kotter, 

1996). 
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Figure 3. Participant Transformation Journey: From Resistance to Confident AI Adoption 

Table 8 

Concern Management Plan 

Identified Concern Instructional Response Intended Outcome 

Fear of job 
replacement 

Discussions emphasizing AI as a support tool 
rather than a replacement for human expertise 

Increased confidence and 
reduced anxiety 

Reduced creativity 
Human Judgment Labs highlighting the 
importance of artistic interpretation and 
creative decision-making 

Reinforcement of artistic 
value 

Distrust of AI-
generated outputs Guided evaluation and critique activities 

Greater understanding of AI 
strengths and limitations 

Uncertainty regarding 
technology 

Structured practice opportunities and 
facilitator support 

Increased technical 
confidence 

Loss of professional 
identity 

Ongoing emphasis on MOG's commitment to 
Artistic Integrity and professional expertise 

Stronger sense of 
professional relevance 

Throughout the training program, participants will be encouraged to discuss concerns 

openly and reflect upon their experiences. Facilitators will actively reinforce the message that AI is 

intended to augment human capability rather than diminish it. 
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Additionally, the inclusion of a Senior Designer Mentor serves as a visible example of 

successful adoption. This individual provides peer-level support while demonstrating how 

experienced professionals can integrate AI into their workflows without compromising artistic 

standards. 

By combining communication, participation, reflection, and hands-on experience, the 

program seeks to transform resistance into engagement and uncertainty into confidence. 

10. Methods for Evaluating Training Effectiveness

The effectiveness of the training program will be evaluated using Kirkpatrick's Four Levels of 

Evaluation (Kirkpatrick & Kirkpatrick, 2016). This framework allows MOG leadership to assess not 

only participant satisfaction but also learning outcomes, workplace application, and organizational 

impact. 

Table 9 

Kirkpatrick Evaluation Plan 

Evaluation 
Level 

Evaluation Focus Measurement Methods Success Indicator 

Level 1: 
Reaction 

Participant satisfaction and 
perceived value of the 
training experience. 

Post-training surveys, feedback 
forms, and reflection 
responses. 

At least 85% of participants report 
that the training was valuable and 
relevant to their professional 
responsibilities. 

Level 2: 
Learning 

Development of 
knowledge, skills, and 
confidence related to AI-
assisted design tools. 

Portfolio assessment, guided 
practice activities, Human 
Judgment Labs, and facilitator 
observations. 

Participants successfully 
complete portfolio requirements 
and demonstrate achievement of 
the learning objectives. 

Level 3: 
Behavior 

Transfer of learning to 
workplace practice and 
application of AI-supported 
workflows. 

Supervisor observations, 
workflow implementation 
reviews, and workplace 
performance discussions. 

Participants demonstrate 
increased use of AI-supported 
tools while maintaining quality 
standards and professional 
oversight. 

Level 4: 
Results 

Organizational outcomes 
associated with successful 
AI adoption and workflow 
integration. 

Adoption rates, workflow 
efficiency measures, project 
completion metrics, and quality 
reviews. 

MOG observes measurable 
improvements in adoption and 
workflow effectiveness without 
compromising artistic quality. 
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11. Accessibility Considerations

Meca Oceanic Graphics values respectful collaboration and inclusive participation. 

Therefore, accessibility considerations will be incorporated throughout the training program to 

ensure all learners can fully engage with instructional content and activities. 

The program will be designed using principles aligned with Universal Design for Learning 

(CAST, 2024), which emphasize providing multiple means of engagement, representation, and 

participation. 

Accessibility measures will include: 

• Captioned instructional videos 
• Alternative text for visual materials 
• Accessible digital documents 
• Screen-reader compatible resources 
• Flexible participation methods 
• Multiple opportunities for collaboration and independent work 
• Clear navigation and instructional directions 
• Opportunities for learners to access materials at their own pace when appropriate 

In addition to supporting accessibility needs, these strategies benefit all participants by 

creating a more flexible and inclusive learning environment. 

By proactively incorporating accessibility considerations into the training design, MOG 

demonstrates its commitment to supporting diverse learners while ensuring equitable access to 

professional development opportunities. The long-term vision of this initiative is to establish a 

sustainable partnership between human expertise and AI capability that supports innovation, 

quality, and continuous learning. 
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Figure 4. The Future of Ocean Storytelling: Human Expertise Enhanced by AI Capability 

Conclusion

Meca Oceanic Graphics has built its reputation on the expertise, creativity, and 

professionalism of its design team. As AI technologies continue to influence creative industries, 

organizations must identify ways to embrace innovation without compromising the human 

expertise that drives meaningful and effective design. 

The proposed training program addresses this challenge through a balanced approach that 

combines technical skill development, organizational change strategies, and authentic workplace 

application. Grounded in Experiential Learning Theory, supported by evidence-based instructional 

strategies, and evaluated through Kirkpatrick's Four Levels of Evaluation, the program is designed 

to support both individual growth and organizational success. 
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Unlike traditional technology training programs that focus solely on tool usage, this 

initiative recognizes that successful adoption depends on trust, confidence, and the preservation 

of professional identity. Through guided practice, collaborative learning experiences, Human 

Judgment Labs, and workflow integration activities, participants will learn how to leverage AI as a 

creative partner while maintaining the standards of excellence that define MOG's work. 

Ultimately, the proposed training program supports MOG's commitment to Artistic 

Integrity, Respectful Collaboration, and Continuous Learning and Adaptation while preparing the 

organization to navigate future technological advancements with confidence. 

TidePoint Learning Design believes that the future of ocean storytelling is not human or AI. It 

is human expertise enhanced by AI capability. 
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Additional AI Use Disclosure: After the instructional treatment plan and presentation were 
completed, Google NotebookLM was used to generate an executive-style presentation video based 
on the finalized treatment plan, PowerPoint, and speaker script. The generated video served as the 
foundation for the final presentation. The authors reviewed, edited, and refined the resulting video 
by incorporating custom TidePoint Learning Design graphics, adjusting visual design elements, and 
ensuring the final presentation accurately represented the proposed instructional solution. All 
instructional design decisions, content, and final approval remained the responsibility of the 
authors. Both videos can be found at the links below: 

TidePoint Pitch Video
TidePoint Pitch Video Linked 

TidePoint Pitch Video Draft_1 

https://udlguidelines.cast.org/
https://doi.org/10.1007/BF02505024
https://youtu.be/IZHUcNEStwo?si=9jlilLQRgybIUtra
https://youtu.be/_cLY7iqY0k4?si=QQ6nAG_7Pd8iy8m2

	Navigating the AI Tide: Preserving Artistic Integrity Through Human-AI Collaboration
	Prepared for:
	Meca Oceanic Group
	Prepared by:
	Houman Rassa & Tessin Ziegler

	Executive Summary
	Table 1
	Organizational Needs Assessment

	1. Learning Objectives
	Table 2
	Learning Objectives

	2. Chosen Theoretical Framework
	Experiential Learning Theory
	Organizational Change Framework
	Evaluation Framework
	Table 3
	Theory-to-Practice Alignment


	3. Target Audience
	4. Key Modules and Content Area Outline
	Table 4
	Program Overview
	Module 1: Understanding AI Adoption
	Purpose
	Topics
	Activities
	Intended Outcome

	Module 2: Building Technical Confidence
	Purpose
	Topics
	Activities
	Intended Outcome

	Module 3: Human Judgment Labs
	Purpose
	Human Judgment Lab 1: Human vs. AI Analysis
	Purpose
	Activities
	Intended Outcome

	Human Judgment Lab 2: Human Improves AI
	Purpose
	Activities
	Intended Outcome

	Human Judgment Lab 3: Ocean Accuracy Challenge
	Purpose
	Activities
	Intended Outcome


	Module 4: Workflow Integration Studio
	Purpose


	5. Trainers and Facilitators
	Table 5
	Trainers and Facilitators

	6. Timeline and Resources
	Table 6
	Program Timeline
	Required Resources

	7. Instructional Strategies and Activities
	Table 7
	Instructional Strategies and Training Applications

	8. Assessment Plan
	Formative Assessments
	Summative Assessment

	9. Strategies for Addressing Concerns
	Table 8
	Concern Management Plan

	10. Methods for Evaluating Training Effectiveness
	Table 9
	Kirkpatrick Evaluation Plan

	11. Accessibility Considerations
	Conclusion
	References
	TidePoint Pitch Video

